DEXTER CITY COUNCIL
COUNCIL GOAL SETTING WORK SESSION
SATURDAY, MARCH 24, 2018

A. CALL TO ORDER

The meeting was called to order at 9:05 AM by Mayor Keough at the Dexter Senior
Center at 7720 Ann Arbor Street in Dexter, Michigan.

B. ROLL CALL: Mayor Keough

P. Cousins D. Fisher - AB
J. Knight Z. Michels
J. Smith R. Tell - AB

Also attending: Courtney Nicholls, City Manager; Michelle Aniol, Community
Development Manager; Marie Sherry, Finance Director/ Treasurer; Justin Breyer,
Assistant to the City Manager/City Clerk; and Carol Jones, Recording Secretary.
C. REVIEW OF UPDATED GOALS AND OBJECTIVES
e Ms. Nicholls reviewed the goals and objectives updates for 2018-2019.

o Discussion followed on several items, including the City’s tax rate, expansion
options in the Industrial Park and usage of the Baker Road property south of

the Industrial park.

D. PLANNING FOR FUTURE ROAD/SIDEWALK PROJECTS

No discussion

E. ADJOURNMENT
Adjourned at 12:01 PM
Respectfully submitted,

Justin Breyer
Assistant to the City Manager/Clerk Approved for Filing:



